Annual Report to Governors about Special Educational Needs and Disabilities
(SEND) September 2026
Analysis of pupils on the SEND register:
· At present, there are 68 children on the SEND register (as of September 2026) at Mawsley Community Primary School. This does not include children who are being closely monitored by the school.
· At present there are eight children on the monitoring list.
· Pupils represent 28% of pupils on roll.
· 48 children have an Education, Health Care Plan (EHCP).
· 36 children are educated in the Hub (Unit Provision).

SEND profile by year group
	Rec
	Y1
	Y2
	Y3
	Y4
	Y5
	Y6

	0
	8
	8
	17
	13
	10
	12



Main area of need identified (EHCP)
	Communication and Interaction
	Cognition and Learning
	Social and Emotional, Mental Health
	Sensory and/or Physical needs

	44
	1
	2
	1



SEND provision therefore represents a significant proportion of the school's overall educational provision and requires strategic oversight to ensure that provision remains effective, sustainable and responsive to the increasingly complex needs of pupils.
Identification and Assessment of SEND
Mawsley School aims to identify special educational needs as early as possible. Class teachers are responsible for identifying and responding to pupils' needs through Quality First Teaching, adaptive teaching and appropriate classroom support.
Where a pupil presents with an area of concern, this is discussed with the SENCo and, where appropriate, with parents/carers. Where needs cannot be sufficiently addressed through ordinarily available provision, targeted intervention, additional support or specialist advice may be considered.
Targeted class-based support and interventions are recorded through Class Achievement Plans (CAPs), while Wave 2 and Wave 3 interventions are recorded using the school's online provision mapping system, Edukey.
Interventions are reviewed regularly to evaluate their impact and determine appropriate next steps. Where further advice is required, referrals are made to relevant external professionals in consultation with parents/carers.
SEND Provision and Impact
Quality First and Adaptive Teaching
Quality First Teaching remains central to the school's approach to SEND. Teachers adapt teaching, resources, scaffolding and assessment approaches according to individual starting points and identified barriers to learning.
Targeted interventions, small-group work and individual support are used where appropriate to address gaps in knowledge and skills and support pupils to make progress towards individual outcomes.
The SENCo works with class teachers and support staff to monitor provision and identify where further adaptations or specialist advice may be required.
Pupil and Parent Involvement
All pupils on the SEND register have a One Page Profile identifying their strengths, needs, interests and approaches that support successful learning and participation. Pupils contribute to reviewing their profile with their class teacher at least three times each year, and updated profiles are shared with parents/carers.
Pupils receiving SEND Level 3 support have individual targets which are reviewed at least half-termly. These are shared with parents/carers alongside recommendations for supporting learning and development at home.
Parents/carers are invited to meet with class teachers regularly to discuss progress, attainment and provision, with additional meetings arranged where required.
Pupils with an EHCP have an Individual Education Plan (IEP) which sets out their individual outcomes, targets and provision. IEPs are reviewed three times each year and shared with parents/carers.
EHCP annual reviews provide a further opportunity to consider pupil and parent/carer views, progress, provision and future priorities.
Pastoral and Emotional Support
The school provides a range of support to promote pupils' behavioural, social and emotional development.
The Pastoral Support Team includes:
· Family Support Worker
· Emotional Literacy Support Assistant (ELSA)
· Anti-Bullying Lead
Support is available for pupils experiencing anxiety, emotional regulation difficulties, friendship difficulties, bereavement and other barriers to learning or wellbeing.
The Family Support Worker can lead Family Help Conversations and work with families and external agencies where additional support is required.

Specialist Support and External Agencies
The school works with a range of external professionals to support the identification of need and implementation of appropriate provision.
This includes advice and support from:
· Educational Psychology
· Speech and Language Therapy
· Occupational Therapy
· Medical professionals and Community Paediatrics
· SEND Support Services
· Outreach services, including Rowan Gate and Maplefields
· Jogo Behaviour Support
· Blossom OT
Recommendations from professionals are incorporated into pupils' provision where appropriate and shared with relevant staff.

Mainstream SEND Provision
The Rainbow Room has been successfully established as part of the school's mainstream SEND provision.
Pupil engagement has been positive. Clear work systems and an adaptive curriculum enable pupils to access learning objectives while supporting individual regulation needs.
For some pupils, this provision will be extended into morning core learning sessions where individual needs and some EHCPs specify personalised curricula and smaller support ratios.
The focus remains on ensuring that pupils receive appropriate support while developing the knowledge, skills and independence required to increase their access to mainstream learning where appropriate.
The next stage of development is the establishment of the Diamond Room.
This provision will provide a more structured and personalised learning environment for pupils individual needs and whose individual EHCPs specify a personalised curriculum and/or smaller group ratios.
Learning will be adapted to pupils' individual starting points, with appropriate scaffolding and targeted support to address gaps in knowledge and skills.
The aim is to ensure that pupils continue to experience high-quality teaching, make strong progress towards their individual outcomes and, where appropriate, develop the skills required to increase access to mainstream learning.
Hub Provision
The Hub is now operating at its full commissioned capacity of 36 pupils.
The sensory curriculum is embedded and pupil progress across the curriculum is captured through twice-yearly assessment data.
The provision continues to be reviewed to ensure that pupils make meaningful progress from their individual starting points.
Assessment information indicates that PSHE is an area where progress has been comparatively lower than in other curriculum areas. This has therefore been identified as a priority for further development.
The Hub is also developing opportunities for pupils to apply and generalise their literacy and numeracy skills beyond the classroom. Increasing purposeful opportunities within the outdoor environment is a further priority.
Operating at full capacity means that maintaining the quality and individualisation of provision will remain an important consideration in future planning and commissioning discussions.

SEND Resources and Provision
SEND resources and staffing are deployed according to identified need and the provision required for individual pupils.
Resources currently available include:
· Additional staffing
· Online provision mapping
· Online mathematical resources
· Coloured overlays and workbooks
· Pencil grips
· Chew pencil toppers
· Specialist sensory and physical resources
· Emotional development books and games
· Multi-sensory spelling resources
The effectiveness of provision is monitored through assessment information, provision mapping, pupil progress and review of individual targets and EHCP outcomes.
Where provision is not having the intended impact, adaptations are made and further advice is sought where appropriate.

Staff Development and Expertise
Continued professional development remains an important part of the school's SEND strategy.
Staff development has focused on strengthening understanding and consistency in areas including:
· Adaptive teaching
· Communication
· Sensory and emotional regulation
· Personalised learning
· Supporting pupils with complex SEND
The school will continue to provide targeted CPD and opportunities for staff to share effective practice across mainstream, Diamond Room and Hub provision.

Key Areas for Further Development
The following priorities have been identified for 2026–27:
1. Establish and embed the Diamond Room
To provide personalised curricula where specified within individual EHCPs, alongside appropriately adapted learning and effective scaffolding, ensuring pupils can access high-quality teaching and make accelerated progress towards their individual outcomes.
2. Further develop adaptive teaching
To ensure learning is consistently matched to pupils' individual starting points, addresses gaps in knowledge and skills and maintains high expectations for all learners.
3. Strengthen the Hub curriculum
Particular focus will be given to PSHE, where progress has been comparatively lower than in other curriculum areas.
4. Develop staff expertise
Continue targeted CPD and opportunities for staff to share effective SEND practice across mainstream, Diamond Room and Hub provision.
5. Increase opportunities for generalisation
Develop purposeful opportunities for pupils within the Hub to apply reading, writing and mathematics in the outdoor environment and across a wider range of contexts.

Priorities for 2026–27
The successful implementation of the Rainbow Room provides a strong foundation for the next stage of SEND development.
The key priorities for the coming year are to:
· Establish and embed the Diamond Room.
· Continue to strengthen adaptive teaching across the school.
· Further develop personalised learning and scaffolding.
· Strengthen Hub provision in PSHE.
· Increase opportunities for pupils to generalise literacy and numeracy skills.
· Continue to develop staff expertise and consistency in SEND practice.
· Monitor the sustainability and effectiveness of provision as the Hub operates at full capacity.
The overall aim remains to ensure that pupils with SEND receive appropriate, ambitious and meaningful provision, enabling them to make strong progress from their individual starting points and achieve the best possible outcomes.
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